Minutes, Tuesday March 5, 2024
Tim Schnipke stopped in to talk to the Commissioners.  John said he approved using green board in the bathrooms of the event center versus cement board, since the green board is water resistant. The drywall guys are roughing it in the finishers are going to have a lot to do. Tim said some work is needed at the landfill to fill in some dirt in low spots and put more stone on the driveway. The Health Dept hired another nurse and needs more room for people, so they are needing some construction done to clear out cabinets to make room. Health Dept is running out of room, so moving space was discussed. A possibility of swapping Board of Elections and the Health Dept was discussed to have them close the Home Health & Hospice. 
Commissioners Schroeder, Schlumbohm and Lammers attended the Elected Officials meeting hosted by Judge Schierloh.
Commissioners Schroeder, Schlumbohm and Lammers held a proclamation presentation to Board of D/D for D/D Awareness month. Mike Boaz, Tammy Wurth, Jim Burkhart, Katie Cherry, Sue Sisson, Katie Kaufman mother of Sam were in attendance and held a Q/A session with the Commissioners. Mr. Burkhart asked construction on Road 6 and Ms. Sisson asked about the street traffic near her home at Tawa Manor if it could be slowed down.
The business agenda was held with Commissioners Schroeder, Schlumbohm and Lammers and Cindy Landwehr, Clerk.
The minutes from Thursday, February 29, 2024 were reviewed and approved.
Commissioners Schroeder, Schlumbohm and Lammers attended a joint county teleconference with Allen, Hancock, Seneca, Wyandot and Hardin County Commissioners regarding the Blanchard River Stream Enhancement Project. Some project activities were discussed along with funding for them from the individual counties. There will be some over budget expenses. The log jams removed were reviewed by amount and size.  The jams were classified by class A= 1-3 logs, B= 3-6 logs C= 7-9 logs D= 9 + logs, the seeding of banks was discussed. The contract must be agreed upon by all counties included change orders. The assessment will cover the original cost of the project including the change order. The counties must agree on the assessment amount. All counties are in agreement with the funding through assessment. Putnam County has paid their portion. Allen County is waiting on the tax collection to be settled then they can send payment. 
Mr.   moved to adjourn for lunch.
Mr.  seconded the motion.
Vote Schlumbohm     Schroeder     Lammers 
Commissioner Lammers attended the Records Commission meeting with Sherri Britsch, Kim Redman there are no new reports submitted for review. And all departments are current with reports filed. The records at Access storage were discussed, we are still under contract with them. At the time of end of contract, we will make arrangements to retrieve our records to end the use of their services for storage. Sherri will review the contract and get the notification to them for the 100 day notice of termination. 
Mr. Lammers moved to adjourn.
Mrs. Redman seconded the motion.
Vote all in favor
